Candidate # 0674
16514 Torry View Terrace, Houston, TX 77095

281-345-1228 (Res.) ● 713-732-6549 (Cell) ● mccutchjam@aol.com 
 

PROJECT PROCUREMENT MANAGER
Offering 13+ Years of Accomplishment in Purchasing and Inventory Control in Multi-Million                                 Dollar Purchasing Networks


Performance-driven Senior Leader offering 13 years comprehensive achievements within Supply Chain Management inclusive of Global Sourcing, Lean Manufacturing, Purchasing Logistics, Materials Management, Production Planning, Change Management, Operations, Subcontracts, and Project Management. Consistent in successfully controlling purchasing costs and improving net profitability. Proven ability to adjust buying decisions in order to maximize sales and contribute to gross margin improvement and product improvement.
· Vendor Sourcing and Contract Management


· Contract Negotiations

· Cost Analysis & Containment
· Continuous Process Improvement

· Internal Product Tracking System

· Domestic and International Purchasing
· SAP/SRM Process Review, Super User and Instructor



Professional Experience:



Shaw Stone & Webster
                                     



4/07 to present



Houston, Texas

Project Procurement Manager


Project history includes:

Project Procurement Manager for the Marathon GME Project, Garyville, LA. Presently acting as Project Procurement Manager for the Marathon MSAT Project, Robinson, IL. 

· Specific project activities include oversight in preparation of procurement plans for overall project and individual material requirements. Strategic sourcing, development, and management of global supply base. Strategic planning and execution of business plan to increase revenue, profit, and organizational effectiveness.
· Support the Senior Project Procurement Manager and Inspection Manager with coordination and supervision of worldwide inspection activities of selected equipment on FGD retrofit, coal-fired power projects and other projects as required.
· Interfaces with and supports Project Management, Engineering, Procurement, and Expediting to ensure fabrication of equipment complies with purchasing and technical requirements. Interfaces and provides training and guidance to inspection personnel to ensure inspection activities comply with specified requirements.
· Internationally source materials and equipment, evaluate and make technical purchase recommendations, negotiates all commercial conditions, issued purchase orders, and administers purchase orders until they are closed.

· Maintains well documented inspection files to accurately present a clear audit trail with regard to supplier engineering, procurement, fabrication, inspection and shipping activities. Schedules, conducts and documents results of pre-inspection meetings of selected critical equipment suppliers.

   
       FMC Energy Systems
                                     



       11/01 to 4/07
                    Houston, Texas


        Senior Buyer

· Carried out daily procurement support for projects.  Sourced components and services. Executed, pre-planned, and released MRP requisitions for the placement of production purchase orders. Tracked and scheduled orders per MRP requirements. Analyzed item usage and demand. Negotiated price, quality and delivery. Reviewed MRP exception report for reschedules. Worked with production and MRP to ensure appropriate scheduling. 
· Negotiated contracts with suppliers and/or subcontractors to minimize FMC liability.  Confirmed that contracts would address such issues as stocking or consignment programs, unit price, delivery, terms and conditions, etc. Evaluated make/buy decisions and entered orders into the manufacturing system.
· Managed vendor agreements, benchmarked vendor performance, and reported deficiencies. 
· Developed innovative approaches to supply chain management using an awareness of industry cost drivers.  Identified and realized cost savings opportunities to achieve yearly cost reduction targets.  Worked with Strategic Sourcing group to establish and maintain global purchasing.  
· Reduced vendor base, increased purchasing leverage and ensured all applicable discounts were taken. 
· Appointed as strategic SAP and SRM Super User responsible for training employees and suppliers on the SAP/SRM Operating Systems.
Stewart & Stevenson Services


        08/96 to 11/01

Houston, Texas

 

Senior Commodity Buyer 
· Strategic Buyer responsible for the most critical and difficult       procurements that required a greater degree of experience, knowledge and administrative background.
· Established and administered long-term purchase agreements for     assigned commodities.

· Initiated RFQs used for the preparation of cost estimates by the Strategic Manufacturing Department. This quoting was done in conjunction with the production buyers.

· Maintained an estimating system which assured accurate and timely engineering cost estimates for R&D product parts and required tooling.

· Collaborated with Engineering and was instrumental in developing the Standard Parts Manual, which consolidated component parts used in all products.
 

Education:

San Jacinto High School


Houston, Texas

Additional Training/Continuing Education:

CPM Review Module 1-4, Institute for Supply Management Personal Performance – Leadership Training

The Effective Negotiating Program

Assertive Communication

Karass Insight

 

Professional Affiliations:
 



American Purchasing and Inventory Control (APICS)


Certified Purchasing Management (CPM)



Institute for Supply Chain Management Association (ISM) 

References:

Personal and professional references provided upon request.

