Candidate # 0672

(832) 472-7522
1850 Latexo Dr.
weilelg@sbcglobal.net
Houston, TX 77018

Accomplished and committed Supply Chain/Logistics Management professional engaged and able to bring financial, operational and market value to a superior organization through broad experience, knowledge and adaptability in a dynamic business and industry.  Recognized expertise in the evolution of business improvement and cultural change.  Core competencies and differentiation include skilled analysis and implementation, effective collaboration, solving practical problems, excellent customer service, elimination of waste, decisive and logical thinker, and a positive attitude toward completing purposeful work on time.  Additional working competencies and experience are listed below.

 WORKING COMPETENCIES
	External  and Internal Customer Satisfaction
	Supplier, Customer and Personnel Relations and Development
	Regulatory/ Trade Compliance Expertise (Export/Import)

	Logistics Expertise Domestic and International
	Staff, Budget and Operations Management
	Strategic and Tactical Financial Performance Optimization

	Transportation Expertise In All Functional Modes
	Supply Chain Strategy, Procedures and Process Optimization
	Planning, Organizing, and Operational Problem Solving

	Contracts Negotiations and Optimization
	Cross Functional Business and  Employee Relations
	High Level of Business and Personal Ethics and Integrity


CAREER HISTORY
ConocoPhillips – Houston, TX
1986-2007
Advisor, Operations Logistics and Export Compliance Corocoro VZ Project, 2004-2007
· Logistics and export compliance management for the successful completion of Venezuela Corocoro offshore production platform fabrication without any major problem. Shipped over 10,000 tons of material.
· Managed and controlled operations logistics spend of $12,000,000 and completed requirements below budget.
· Planned and executed a $2,500,000 2700-ton ocean barge shipment of nine very large production platform modules.  Completed under tight, changing schedules and adverse political and environmental conditions.

· Completed 25 large (40 – 250 tons each) ocean liner module shipments, 5500 tons of steel and pipe, and 2200 tons of anchor and chain on schedule and without incident.  Saved $500,000 through planning and efficiencies.

· Developed and implemented U.S. logistics operating, policy, and procedure plans and integrated plans with foreign subsidiary, suppliers, agents, carriers, and customs to ensure smooth handling and execution.
· Consolidated heavy material shipments and coordinated operations for offshore installation of crude oil storage ship saving $225,000 in cost.
· Researched, classified, enforced, and documented export and import compliance as mandated by U.S.  Department of Commerce export regulations.

· Analyzed and evaluated numerous operating alternatives and updated recommendations resulting from ever-changing engineering and scheduling revisions.  Averted delays and reduced costs by delivering timely to meet project needs. 
Advisor, International Procurement and Contract Services, 2001-2004
· Led the international logistics and export/import compliance function supporting South America, Europe, Middle East, Asia, and Russia for delivery of oilfield and IT equipment without a single loss.
· Delivered $800,000 savings through contract and freight negotiations, customs and insurance cost avoidance, and value proposition in operations.  
· Evaluated Syrian export procedures, implemented changes, and resolved issues which enabled large asset transfer to a third-party as mandated by U.S. government sanctions.
· Analyzed $6,800,000 Syrian joint-venture cost rejections and assisted auditing reconciliation team in recovering $4,500,000.
· Developed and implemented a corporate mandated Health, Safety and Environment Management System for the procurement department.

· Recognized as key interface between business units, freight forwarders, customs, and suppliers, thereby ensuring timely, accurate, and safe delivery in order to meet business needs.
· Participated in team effort which mapped existing procurement processes and modeled new processes to implement SAP, ensuring smooth transition without business interruption, and avoiding $4,000,000 operation and maintenance cost of legacy systems. 


Director, Commercial Transportation, 1999-2001
· Managed Commercial Transportation department providing truck and rail transportation services to downstream operations and successfully delivering all refined bulk products to retail and wholesale customers.

· Managed $120,000,000 annual supplier spends and $1,800,000 expense budget effectively by balancing costs and services.

· Supervised transportation and logistics services of packaged, flatbed, and inbound truck material and equipment, airfreight shipments, and global household goods movements, and delivered exceptional services.
· Managed oversight of company’s truck fleet, 250 contract truck carriers, 12 railroads, global airfreight and household shipments, while maintaining competitive strategy, rates and service.
· Served as key member of strategy teams using Six Sigma to develop business models, conduct asset and supply/demand analysis, and implement efficiencies.  Consistently generated 10% truck freight savings.

· Supervised 28 staff members responsible for contracts, customer service, equipment requirements, DOT regulatory compliance, IT systems, documentation and reporting.  Fostered teamwork and cooperation among the staff.
Senior Coordinator, Downstream Services Contracts, 1996-1999
· Led, coordinated, and facilitated multi-functional contract services teams and negotiated contracts for North America downstream operations.  Successfully reduced costs and added value on every completed contract.
· Provided market intelligence and data analysis to determine key cost management drivers and presented recommendations to optimize the business while reducing costs by $1,800,000 annually.
· Teamed with and influenced operations, marketing, legal, risk management, accounting and other relevant functions to generate savings and improvements averaging 12 – 20% on each project.
· Analyzed markets and identified and drove business strategic cost management opportunities and improvements through implementation of supplier convergence, leverage, productivity improvements, and other initiatives to substantially reduce costs and inefficiencies.
· Integrated procurement plans, policies, and procedures to meet business plans and strategies, and successfully drove standardization and process improvements by serving as technical steward within the organization.
Specialist, Marine Logistics, 1992-1996
· Managed DuPont chemical barge logistics requirements at nine company plants, customer pickup/delivery requirements, and storage facilities located along domestic rivers and inter-coastal waterways. 
· Negotiated and managed tug and barge contracts and service contracts associated with barge shipments. Reduced freight costs averaging 6% annually.
· Evaluated and leveraged equipment and services utilization, performed economic analysis, and developed asset management strategies generating 8% cost savings. 

EDUCATION
BS, Finance, University of Utah, Salt Lake City, UT
Federal Aviation Administration Aeronautical School graduate.   Air Traffic Controller Journeyman.

United States Navy Air Traffic Controller – 4 years active duty.   10 years active reserves.
Proficient in MS Excel, Word, PowerPoint and Outlook
Excellent Oral and Written Communicator

