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Candidate # 0671.
14510 Court Gate Court
Houston, TX 77095
713-304-8950 Mobile
pjrichards81904@yahoo.com
Summary

A highly motivated, management professional with extensive experience in team leadership, business development, supply chain management, customer relationships and designing/implementing business strategies.  Experienced at managing across functional and organizational lines and recognized for achieving outstanding results.  Exceptional ability to drive change processes and work with business units to achieve short and long term goals, while promoting collaboration and teamwork.  Highly adept at fostering engagement at all level of the organization and building coalitions with suppliers and community NGOs.  Excellent communicator and teacher who can articulate strategic vision. 
AREAS OF EXPERTISE

	· Leadership and Project Management

· Diversity and Business Development

· Global Energy Business Knowledge

· Fiscal Management and Budgeting

· Supply Chain Management


	· Innovative Problem Solving 

· Building relationships with NGOs 

· Delivering Results through Others

· Gaining Buy-in at all Levels of the Organization

· Written and Oral Communication/Public Speaking




Professional Experience

SHELL OIL COMPANY, HOUSTON, TX
2002 – 2010
(Shell is a multi-national energy company with offices in 109 countries, 101,000 employees and revenues of $278.2 Billion)
Manager, Supplier Diversity (SD) and Diversity Outreach (DO)
Directed Shell’s U.S. Supplier Diversity and Diversity Outreach Programs and developed strategies, processes, systems and protocols for corporate and business unit initiatives.  Served as advisor to U.S. and global leaders.  
· Established the strategic direction of Shell’s U.S. Supplier Diversity (M/WBE), Diversity Outreach Programs, and provided on-going alignment across all BUs and globally.  Leveraged the brand and served as ‘the face of Shell’ in interactions with external communities and NGOs. 

· Developed and managed multiple corporate programs and initiatives.  Directly responsible for developing policies, infrastructure, strategies, processes, systems and procedures for SD/DO to create competitive advantage and increase market share among external stakeholders.  Corporation recognized annually by regional and national NGOs for leadership and program excellence. 

· Developed and implemented marketing strategies focused on brand enhancement including messaging and advertising for all types of communications.  Counseled and provided direction for internal employees and minority and women business owners on business growth, development and relationship building.  Developed specialized education curriculum and led learning sessions. 

· Led annual process of goal setting and development of objectives/KPIs at BU and corporate level. 

· Challenged and supported internal business groups to achieve goals and objectives for supplier diversity/M/WBE program averaging 8% and $596 million between 2005 and 2009; 4% above nationally published benchmark.  

· Served as advisor to senior leaders, including the U.S. Country Chair, and made recommendations on SD/DO related issues, participated in and assisted in planning/executing community involvement for 50-city tour.  

· Created and sustained strategic linkages/relationships between internal leaders/affinity groups and strategic NGOs and their leaders (i.e. NUL, LULAC, NCLR, NMSDC and Rainbow PUSH). 

· Collaborated with internal business organizations and functions on strategies to enhance market position and competitive posture: 1) Escalera Program with NCLR for 60 high school students, 2) memorandum of understanding between Shell’s Retail organization and the NUL for a diversity wholesale initiative - resulted in selection of three minority wholesalers and 3) local school programs with Houston Area Urban League, LULAC and United Negro College Fund (UNCF).

· Developed and implemented a new strategic plan for Diversity Outreach that linked Business Unit goals/objectives to specific NGO programs and gained buy-in of leaders at all levels of the organization.

· Influenced thinking and behaviors through industry benchmarking, presentations to internal and external leaders/groups.  

· Instituted a communications and issues management plan including registration and website and provided advice to senior leaders.  Collaborated with supply chain leaders and business executives; provided guidance/supervision of four staff members and fifteen business unit advocates. 

· Administered budget of $3.5 to $4 million annually and directed annual outreach portfolio of more than 25 NGOs (6 strategic NGOs linked to talent recruitment and development).

TEXACO, HOUSTON, TX
1988 – 2002
Manager, Minority and Women Business Development (1997 – 2002)

Developed and implemented startup M/WBE Program  

Led efforts to achieve $1Billion in M/WBE spend in five years—achieved in three years 

Developed and implemented a comprehensive plan following public relations issue  

Helped to develop and launch corporate/regional diversity councils

Senior Buyer/Corporate Coordinator, M/WBE Programs (1988 – 1997)

Coordinated overall M/WBE program focus and coached 55 advocates

Responsible for Upstream and Downstream commodities and supplier management 

GETTY/TEXACO, TULSA, OK, HOUSTON, TX
1983 – 1988
Procurement Specialist, Buyer, Supply & Distribution Specialist
Provided contract and supplier management for logistics.  Served as primary point of contact for M/WBEs.
Education

Masters of Business Administration, University of Phoenix, Houston, TX
Bachelor of Science, Business Administration, Oral Roberts University, OK
COMMUNITY INVOLVEMENT
Board Advisor, Minority Business News

Board Member, Women’s Business Enterprise National Council

Board Member, Supplier Diversity Group, Institute for Supply Management

Member and Past Local Director, National Association of Purchasing Management – Houston

Fund Raising Chairperson/Co-Den Leader – B.S.A. Troop #573

SELECTED PERSONAL HONORS & AWARDS
2008 Donald H. McGannon Award - National Urban League

2007 Top Advocate Award – DiversityBusiness.com

2006 Top Procurement Champion – Houston Minority Business Council

2006 & 2002 Advocate of the Year – Houston Minority Business Council

2003 Woman of Excellence – Minority Business News USA

2001 President’s Award – Texaco







